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During his career Jack Carter has played major roles within Fortune 500 companies,
providing expertise and counsel to these organizationsand also to the development
and growth of smaller owner entrepreneur ventures. He has also played a major
leadership and mentor role to all levels of management and assisted many
individuals and organization to achieve their personal career and business goals.

Working with senior management Jack has been successful in breaking
down silos to ensure corporate performance and assisting leaders with the
development of meaningful objectives and the enhancement of team productivity
and internal communication.

COACHING SUCCESS STORIES

People Development - Jack has provided functional coaching to individual executives within
a variety of industries to enhance effectiveness and developed practical succession and
creative recruitment programs in line with the strategic short and long term business plan.
He has coached and developed director level managerial staff to move forward and become
effective leaders at the strategic VP level.

Team Development - Through training, counsel and mentoring, Jack transformed a
dysfunctional manufacturing management group with poor managerial skills into an award-
winning, productive and highly motivated management team.

Team Development - Jack is experienced in defining and building functional and effective
management teams within high growth start-up, merger and acquisition environments.

Industry Experience Functional Experience

e Consumer Packaged Goods e General Management

e Pharmaceutical and Medical Products ¢ Human Resources

e Private Health Care Services e Operations

e Heavy Equipment Manufacturing e Information Technology
* Aerospace Manufacturing e Manufacturing

e Municipal Hydro Utility e Risk Management

e Store Fixtures and Millwork e Facilities Planning
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